
Co-operatives are business entities in their own 
right, intent on trading successfully and generating 
a sound return. They do so using a different set of 
principles which bring the interest of the members 
and society to the fore.  Having survived the recent 
financial crises almost unscathed, Co-operatives are 
being recognised the world over as a resilient vehicle 
for business operations.   Co-operatives are a better 
business model because they ensure individual 
participation through ownership which makes them 
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Born on the  30th March 1965, Capt. Mifsud received 
his education at Tal-Virtù Seminary, Rabat, Malta 
and at The Nautical School, Malta where he obtained 
a Master License.  He became the youngest pilot in 
Malta at the age of 24 on the 11th December 1989 and 
continued his Ship Handling Studies at Loodswezen, 
Port Ravel and City of Glasgow College, Ireland.  Capt. 
Mifsud worked with O.H. Melling Norwegian Company 
for 5 years and at the Sea Malta Navigator Office for 
one year.  In 2002 he became Chief Pilot.  In 2003, 
together with his colleagues he founded the Malta 
Maritime Pilots Co-operative Soc. Ltd.  In 2011 he 
founded the Meditteranean Maritime Research and 
Training Centre (MMRTC) Soc. Co-op. Ltd. (MCF).  He 
is presently president of both Co-operatives.

“Founded on the principles of private initiative, entrepreneurship and self-employment,  
underpinned by the values of democracy, equality and solidarity, the co-operative movement  

can help pave the way to a more just and inclusive economic order” 
Kofi Annan – former General Secretary of the United Nations.

8.00 – 8.30 breakfast and registration
8.30 – 8.45 Welcome and introductory remarks  Ms Frances Mifsud, Chairperson Co-operatives Board
8.45 – 9.00 opening address  Hon. Dr. Christian Cardona, Minister for the Economy, Investment and Small Business
9.00 – 9.20 the legal Framework Dr Lydia Abela, Legal Advisor & Secretary Co-operatives Board
9.20 – 9.30 practical experience:  malta maritme pilots co-operative society limited 
 Capt. Jesmond Mifsud, President
9.30 – 9.50 major challenges to the effectiveness of maltese co-operatives
 Mr PJ Baldacchino, Head and Senior Lecturer – Financial Strategy and Auditing,  
 Department of Accountancy, FEMA, University of Malta
9.50 – 10.00 Practical Experience: Greenpak co-operative society ltd  Ms Christene Fenech, Accountant
10.00 – 10.15 co-operatives and social enterprises as a means of enhancing social inclusion 
 Dr Yana Bland Mintoff,  Advisor Ministry for the Family and Social Solidarity
10.15 – 10.30 conclusion

Co-operatives:
A Vehicle for SME Growth

Programme
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Dr. Yana Bland Mintoff is the Advisor for the Ministry 
for Family and Social Solidarity on Malta’s National 
Strategic Policies Framework for Poverty  Reduction 
and Social Exclusion for the coming ten years 2014-
2024. She is also Chairperson of the Community 
Regeneration Committee within the Housing 
Authority. An Economist by Profession, she obtained 
a PhD in Economics in 1990 from the City of London 
Polytechnic, England after submitting a thesis on 
“The economics of health and development in the 
Maltese Islands”.
A firm believer in the positive impact of co-operatives 
in raising the quality of life of the community, she 
successfully nurtured such ideals throughout her 
social activism founding three co-operatives: a 
housing co-operative, a childcare co-operative and 
play flat, and a vegetable purchasing co-operative 
in East London.She was manager of a number of 
non-profit organisations and for profit businesses 
such as Founder and President of the Association 
of Women of the Mediterranean Region. Dr. Bland 
Mintoff  was Founder, Director and Superintendent, 
Chief Financial Officer and Grant Writer of “Katherine 
Anne Porter School”, a secondary school for drop-
outs and working students on a co-operative 
model of maximum participation and solidarity. This 
exemplary High School in Texas, USA, is renowned for 
its academic achievements, cultural activities, green 
awards, and fine arts festivals.

Ms  Fenech is a certified public accountant and is 
also a member of ACCA and the Malta Institute of 
Accountants. Prior to joining Greenpak Cooperative 
Society Ltd, she has worked for 7 years with a local 
public limited company. As an accountant, she 
is responsible for the financial aspect of the Co-
operative. Her main duties include monitoring its 
financial performance and position, liaising with 
auditors, banks & other regulatory authorities.

inherently more engaging, more productive and 
more relevant in the contemporary world.  The 
business model creates greater economic, social and 
environmental sustainability. The objective of this 
business breakfast is to inform the participants of 
the potential of the co-operative business model as 
an alternative incorporation structure.  It will examine 
how the co-operative vehicle can help Maltese SMEs 
cooperate to increase their competitiveness and 
growth potential.
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Speakers profiles

Ms Mifsud is a certified public accountant, holding a 
practice certificate in auditing and is a Fellow Member 
of the Malta Institute of Accountants.  She started her 
professional career with KPMG audit department.  
During her tenure with KPMG she was responsible for 
the management of the audit of a varied portfolio of 
local as well as international clients.  Following 9 years 
with the firm, she then moved to the private sector 
as the Group Financial Controller of a multinational 
group of companies operating in over 30 countries.  
She is currently a financial consultant for an asset 
management company based in Geneva, Switzerland. 
For years she lectured Advanced Auditing for 
ACCA and ICAEW.  In June 2013 she was appointed 
Chairperson to the Co-operatives Board.

Dr. Lydia Abela graduated as a Notary Public and 
Doctor of Laws (LL.D.) from the University of Malta 
in 2002. Dr. Lydia Abela furthered her studies at 
the IMO International Maritime Institute where 
she obtained Master of Laws (LL.M.) Degree in 
International Maritime Law. In 2001 she obtained a 
Diploma in Canonical Marriage Cases Jurisprudence 
and Procedure. Dr. Lydia Abela is also the author of 
the theses entitled ‘Ship Registration: A Maltese-
EU Perspectiv’, ‘Merchant Shipping (Hours of Work) 
Regulations, 2002’, and ‘The Contribution of Certain      
International Organizations to Maritime Labour Law 
and to the Protection of the Rights of Seafarers’. Dr. 
Lydia Abela joined Abela Advocates after obtaining her 
warrant in 2003 and has been practising litigation in 
the Courts of Malta and providing legal consultancy 
services for the past 10 years. Her main areas of 
practice include Commercial and Labour Law, Family 
Law, Civil Law, Company Law, Co-operatives Law, 
Shipping Law, Planning and Environmental Law. 
She is also active in arbitration, mediation and 
dispute resolution. She presides the Council for 
the Professions Complimentary to Medicine. Dr. 
Lydia Abela has been providing legal services to the  
Co-operatives Board for the past seven years and is 
currently the Secretary to the Co-operatives Board. 

Mr Baldacchino is   Head & Senior Lecturer - 
Financial Strategy and Auditing at the Department 
of Accountancy, FEMA, University of Malta, where 
he leads the education of graduate accountants.  He 
is a Fellow of the Chartered Association of Certified 
Accountants and of   the Malta Institute Accountants 
and has carried out   his postgraduate research   in   
Auditing and Corporate Governance at  the University 
of Loughborough.   Since 2006 he has also acted as 
Rector’s Delegate-Financial Affairs at the University 
and its representative on the Accountancy Board. His 
research publications in various accredited accounting 
and economic journals and his presentations in 
international conferences relate to co-operatives, 
microstate corporate governance, internal and 
external auditing and financial management. At 
present Mr Baldacchino is also Director at the Central 
Bank of Malta and of the University of Malta Group 
of Companies.   Previous   positions held include 
that of consultant in financial and public sector 
watchdog institutions,   foundations and cooperatives 
and   Director at Maltacom   (now Go) -   the latter 
position including that of Chairman of its Group Audit 
and Risk Committees
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Dr. Christian Cardona graduated as a Notary Public 
and Doctor of Law from the University of Malta. He 
furthered his studies at IMO International Maritime 
Institute where he obtained his Master’s Degree 
in International Maritime Law.   Dr. Cardona is also 
the author of the thesis entitled ‘United Nations 
Commission on International Trade Law – A Maltese 
Perspective’. Christian Cardona was first elected to 
Parliament in 1996 and was re-elected in the 1998, 
2003, 2008 and 2013 general elections. He served 
as the Labour Party’s Main Spokesperson for the 
Industry, Self Employed and Foreign Investment and 
in previous legislatures he even served as the Labour 
Party Spokesperson for Competition, Communication 
and IT. Dr. Cardona served also as member in Malta 
EU Parliamentary Committee during the negotiation 
process of Malta’s application to join the European 
Union as a member state.  Prior to his appointment 
as Minister for the Economy, Investment and Small 
Business, Dr. Christian Cardona was a Senior Partner 
at CV Advocates, a legal firm recognized as one of 
Malta’s leading law firms.
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