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THE MARITIME CO-OPERATIVE
NETWORK (MCN)
The Maritime Cooperative Network (MCN) is a network of six cooperatives working directly
in the maritime industry. These are:
• Comino Ferries Cooperative Ltd
• Malta Boatmen and Mooring Services Cooperative Ltd
• Malta Maritime Pilots Cooperative Ltd
• Malta Mooring Masters Cooperative Ltd
• Mediterranean Maritime Research and Training Centre Cooperative Ltd 
• Ports Foreman Cooperative Ltd

MCN facilitates collaboration between its members with the aim of advancing the interest
of the Maltese maritime industry. 

All MCN members form part of the Malta Cooperative Federation, which facilitates and
supports the work of the network. 
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MCN MEMBERS
MALTA CO-OPERATIVE FEDERATION

Malta Mooring Masters Cooperative Ltd provides Mooring Masters for the safe and reliable
conduct of the transhipment of liquid cargoes through ship to ship operations, marine
advice and other related operations and services.

Malta Boatmen and Mooring Services Cooperative Ltd is made up of experienced and
well-trained mooring-men that offer services around the clock in Malta and Gozo. Their
services include mooring, unmooring and shifting of vessels, jumping crews and rough
weather stand-by crew.

Comino Ferries Cooperative Ltd offers a scheduled ferry service for passengers to Comino
(Blue Lagoon) from Malta and Gozo. It also offers chartered services for domestic and
commercial purposes. The co-operative’s members bring together under one name years
of individual experience in this sector.

Malta Maritime Pilots Cooperative Ltd provides efficient marine vessel pilot services to the
Grand Harbour, the Port of Marsaxlokk, Marsamxett Port and the Port of Mġarr, Gozo. It
also provides consultancies relevant to pilotage, navigation and seafaring. MMPC holds the
largest amount of Marine Masters under its umbrella in Malta, putting it at the same level
of the best harbours in the world.

Mediterranean Maritime Research and Training Centre Cooperative Ltd was founded by
the Malta Maritime Pilots to train Marine Pilots and conduct risk assessments for local and
foreign ports. Ship Masters, Tug Masters, Ships’ Officers, Naval Officers and Cadets can be
instructed in safe Ship Handling techniques in their state-of-the-art ship handling
simulator. The Training Institution operates under the brand name of MaritimeMT. MMRTC
is fully accredited by DNV as a Training Centre facility and by Transport Malta to deliver
training as per STCW convention.

Ports Foreman Cooperative Ltd’s purpose is to provide ports foremen services inside and
outside Maltese ports and to handle cargoes both while loading and unloading vessels in
our harbours.



SCOPE OF THIS DOCUMENT

The Maritime Cooperative Network believes that the 2022 general elections can be a
catalyst for a series of improvements to the Maltese Maritime Industry.

The maritime sector, which accounts for 14% of Malta’s GDP, is crucial for an island-
economy such as ours and we believe that these proposals will make our sector more
robust and competitive. 

The scope of this document is to provide politicians and policy makers with a set of
proposals directly from maritime professionals that will make the industry stronger if
implemented. 
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PROPOSALS

The Maritime industry is vital and strategic for the Maltese economy. It deserves the
highest consideration in government strategies and policies. For this reason we are
asking for a Minister that is solely responsible for Maritime Affairs and the Blue Economy. 

By having a Minister dedicated to the maritime industry, this key industry will be
represented when decisions are made at Cabinet level. It will also ensure that we avoid a
situation of fragmentation and duplication amongst ministries and Government entities
or that matters that are crucial to the industry remain unaddressed. 

A Minister solely responsible for Maritime Affairs and the Blue Economy will strengthen
what we have achieved thus far, and position our industry as a leading Maritime centre
for excellence on a global scale.

APPOINT A MINISTER SOLELY RESPONSIBLE FOR
MARITIME AFFAIRS AND THE BLUE ECONOMY

DEMERGE TRANSPORT MALTA AND CREATE A MARITIME
AUTHORITY

The maritime industry needs an authority that is exclusively focused and responsible for
the maritime sector. It should be an authority fully dedicated to maritime affairs with
adequate technical personnel, resources and technology. It should work to enable Malta
to participate more actively in international fora and discussions that have a bearing on
the Maltese maritime industry.

This can only be done if Transport Malta, which is currently responsible for maritime,
aviation and road management, demerges and a Maritime Authority is set up.

A new Maritime Authority should have within its structures a statutory technical and/or
expert committee made up of active marine and nautical professionals, appointed by
their respective organisations. 

The role of this committee, which should meet regularly and at scheduled dates, would
be to advise the Maritime Authority on contemporary, evolving and emerging matters
that affect the Maltese marine industry. The objective would be to help the Maritime
Authority to be ahead of the needs and potential growth of Malta’s maritime industry.

INCLUDE TECHNICAL EXPERT GROUPS MADE UP OF
MARITIME PROFESSIONALS IN THE STRUCTURE OF A NEW
MARITIME AUTHORITY



INCREASE CONSULTATION WITH MARITIME
PROFESSIONALS

Ministries and entities outside Transport Malta and the new Maritime Authority should
consult more with maritime professionals on matters and decisions that affect them
directly. 

This includes consultation on plans of reorganisation and alterations of existing quays
and on the need of the number of operable quays available for berthing. We believe that
the feedback of maritime professionals including port foremen and boatmen and
moorers would ensure smoother operations.

Malta needs a dedicated Maritime Strategy which sets out the country’s visions and
goals. The strategy should have clear timelines and indicate the main stakeholders
responsible for these achievements. It is crucial that there is full consultation with
stakeholders when this strategy is being formulated in order to avoid a situation where a
well-meaning strategy ends up hindering maritime operators.
While we recognise that Transport Malta has a National Transport Strategy, there is no
specific policy document for the maritime sector.

CREATE A MARITIME STRATEGY
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PROMOTE MARITIME-FOCUSED RESEARCH, EDUCATION,
TRAINING, SKILLS AND COMPETENCES

Maritime as a sector with career prospects should be taught at par with other sectors
both in vocational and mainstream educational streams. The Curriculum from Kinder
up to Secondary Schooling needs to make more reference to maritime affairs. 
Promote careers in the maritime industry from secondary level, continuing all the way
to potential pursuers of seafaring and/or shore based careers in recreational, local
commercial operations, yachting and merchant shipping. 
Treat Maritime as a good practice prospect under the STEM curriculum and introduce
it as an option within the MyJourney programme.
Since Maritime education is currently vocational and industry-controlled, it does not
have EQF Recognition. It is worth noting that similar education and training courses
in other countries lead to EQF Qualification. Repeated efforts have been made to this
end and to have industry-run Maritime Institutes recognised as Further Education
Institutes by the Malta Further and Higher Education Authority, however to no avail.
The Education Ministry should have an entity that looks at the needs of the maritime
sector in order to reflect this in the Maltese national curriculum. The current situation
is that maritime education and training is regulated by Transport Malta which is
resulting in lack of course developments unless the private sector pushes for them. 
Work in tandem with Identity Malta to eliminate immigration and visa-related barriers
for third country national students who choose to further their studies in Malta. Malta
should replicate agreements made by the UK government with different
governments, which include scholarships. This will create more opportunities for third
country nationals to study in Malta.
Invest in student accommodation for students who are in Malta.
There should be agreements in place with international colleges so that Maltese
students can pursue specialised and advanced maritime studies which are not
provided in Malta. 
Companies operating/managing Maltese-registered vessels should be encouraged to
employ Maltese officers. This will result in more exposure for our marine professionals
who will eventually return to Malta with more knowledge, experience and skills
relevant to the sector.
Put more emphasis on shore-based marine careers to address the current shortage. 

The maritime industry offers varied, specialised and lucrative job opportunities in various
sectors and at various levels of employment. In order to help prospective marine
professionals and students reap these benefits, the government needs to work in unison
with marine professionals, including members of the Maritime Cooperative Network, and
make full use of existing resources and opportunities.

The Maritime Cooperative Network is proposing the following education-related
proposals:



CONSOLIDATE MALTA`S MARITIME INDUSTRY’S POSITION
AT THE INTERNATIONAL LEVEL

Promote all existing local service providers internationally. 
Explore niche markets in particular those that could benefit from Malta’s geographical
position. 
Make Malta a centre for transhipment of liquid cargoes through ship to ship
operations. 
Attract ship management companies as these create demands and opportunities in
specialised maritime niches.
Support superyacht shows. Transport Malta has already assisted local providers with
space on its stand in Monaco. Having similar access to different maritime platforms,
including shows and conferences, will contribute to furthering Malta’s reach.

A Minister responsible solely for Maritime Affairs and the Blue Economy should create an
entity whose sole mission is to consolidate Malta’s maritime industry’s position
internationally and send a clear message globally that it pays to invest in Malta’s
maritime facilities. In order to do so, this entity should:

Consolidating Malta’s maritime industry’s position internationally should not be the task
of a Maritime Authority since this should not act as both regulator and promoter of the
industry (as is the current case with Transport Malta) 
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The yachting industry is bringing a lot of high-net-worth individuals to Malta and this
requires good quality tourism services. Upgrading existing marinas and yachting facilities
will attract investment in high class restaurants and entertainment outlets. This in turn
will attract more yachting enthusiasts to Malta, which would mean more crew in Malta. 

There is a need for an upgrade of the Blue Lagoon quay for embarkation and
disembarkation of passengers. The current quay is too small and can only accommodate
one boat at a time. This is leading to unnecessary queues. The design of the new quay
should be one that respects the surrounding environment. 

UPSCALING OF EXISTING MARINAS AND QUAYS

FINANCIAL INCENTIVES

Government should recognise the potential of the maritime industry and of its ripple
effects on the rest of the economy and create fiscal incentives aimed at attracting
maritime investment towards the island. 
These incentives can include grants mechanisms and deductions in contributions and
taxes for maritime organisations to invest in training and growth. This will in turn lead to
upskilling and job creation. 
Government should offer advantageous income tax rates for those who successfully
complete their cadetship and proceed to work on internationally trading vessels. This will
give an incentive for people to take up these positions and Malta will benefit from having
professionals returning to Malta-based positions with skills that are important to the
industry.

There should be sponsorships and/or initiatives (other than the Get Qualified) for
students willing to come and study at industry run Maritime Institutes in Malta. This
could include stipends or government subsidies for short courses. 

REDUCE RED TAPE IN THE INDUSTRY

Improve efficiency at Transport Malta by linking the different maritime-related
departments within Transport Malta to each other. There needs to be a more integrated
process within Transport Malta, and the new Maritime Authority once/if it is set up, for
matters including applications, permits and renewals. The current situation is leading to
unnecessary delays for maritime professionals and operators.

Examples of such measures include the reduction of bureaucracy for authorised
personnel who are based in Malta when proceeding to and from work offshore Malta.

Revert to issuing Marine Certificates of Competency with a validity of 5 years. Presently
the validity of Certificates of Competency is tied to the first expiry date of one of the short
courses certificate with additional consequent logistical and financial burdens. 



Maritime professionals work long hours, sometimes in difficult weather conditions. They
face work hazards on a daily basis which can lead to severe injury or even death. For this
reason we are calling on all stakeholders whose work has an impact on the conditions of
maritime professionals to take all necessary mitigation measures in order to prevent
injuries.

In addition we also call for adequate office and worker facilities to be used by port
foremen, port workers, moorers and boatmen and other workers. These should include
shelter, medical and sanitary facilities. 

ADEQUATE AND SAFE CONDITIONS FOR ALL MARITIME
PROFESSIONALS

MAKE USE OF THE SKILLS OF FORMER MARITIME
PROFESSIONALS
Government should attract within its ranks persons with a maritime professional
background who no longer work in the maritime field. This is particularly relevant for
government positions that directly impact Malta’s maritime industry, including
consultants and advisors to the Maritime Authority and to Ministers whose work has a
maritime aspect (including the Education, Enterprise, Environment and Economy
Ministerial portfolios).
In addition, government-appointed boards that regulate and engage with maritime
entities should include former members of that professions. For instance former moorers
in the Mooring Services Board.
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CONCLUSION

These proposals are the result of a dialogue between members of the cooperatives that
are directly involved in each facet of the maritime industry. The Maritime Cooperative
Network members provide marine services at sea and in ports on ship and to ships. These
cooperatives form a chain of inter-related activities which, in turn, interact with a much
wider network of economic providers in related sectors to offer the client on the
international market a complete, professional and attractive proposition.

With these proposals, and with its wider work, the Network intends to positively
influence Malta’s maritime policies. The Network strives to facilitate communication
between the different maritime sectors and with Government in order to further the
development of our industry in general. 

As pivot players in the industry, this Network will work for conditions in Malta which
foster investment, sustainability, employment and prosperity. 

This Network promises to be the respected and vibrant voice in matters related to the
maritime industry and the blue economy and is open for dialogue with anyone who has
the interest of the maritime industry at heart. 
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